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ALLOWABLE USE OF FUNDS AND ADHERENCE TO UNIFORM GRANT GUIDANCE

The Oyster River Cooperative School District shall adhere to all applicable cost principles governing the
use of federal and non-federal grants and contracts. This policy addresses the importance of properly
classifying costs, both direct and indirect, charged to grant funded projects and that proposed and actual
expenditures are consistent with the grant agreement and all applicable federal rules embodied in the
Uniform Grant Guidance at 2 CFR 200 (UGG). District personnel who are responsible for administering,
expending or monitoring grant funded programs should be well versed with the categories of costs that
are generally allowable and unallowable.

A portion of financial support for the School District comes from the federal government. This funding is
in the form of direct support for District programs and often includes reimbursement for indirect costs.
The federal Uniform Grant Guidance identifies the criteria that must be met in order to properly charge
these costs to federally funded projects. Individual non-federal awards may also include special terms
and conditions that must be met before costs can be charged or reimbursed, which must also be
considered before allocating certain costs to the award.

District is aware of and utilizes the N.H. Department of Education Federal Funds Handbook

Policy Requirements

All costs expended using federal funds must meet the following general criteria laid forth in the
UGG at 2 CFR 200, Subpart E:

e Benecessary and reasonable for the proper and efficient performance and
administration of the grant program.

e Beallocable to federal awards under the provisions of the federal circular.
e Be authorized and not prohibited under state or local laws or regulations.

¢ Conform to any limitations or exclusions set forth in the principles, federal laws,
terms and conditions of the federal award, or other governing regulations as to
types or amounts of cost items.

e Be consistent with policies, regulations, and procedures that apply uniformly to both
federal awards and other activities of the District.

e Be accorded consistent treatment. A cost may not be assigned to a federal award as a
direct cost and also be charged to a federal award as an indirect cost.

e Except as otherwise provided for in the federal circular, be determined in
accordance with generally accepted accounting principles.

e Notincluded as a cost or used to meet cost sharing or matching requirements of any
other federal award in either the current or a prior period.

e Benetofall applicable credits.

e Be adequately documented.

The cost guidelines of the UGG must be considered any time federal award funds are to be
expended. The District may apply federal UGG requirements to non-federal projects as
well.

Federal regulations also require that any other District policies related to specific types
of expenditures must also be followed, for example student incentives, travel, meals or
equipment.
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Direct and indirect costs

Allowable and allocable costs must be appropriately classified as direct or indirect. In
general, direct costs are those that can be identified specifically with a particular cost
objective while indirect costs are those (a) incurred for a common or joint purpose
benefiting more than one cost objective, and (b) not readily assignable to the cost
objectives specifically benefitted, without effort disproportionate to the results achieved. It
is essential that each item of cost be treated consistently in like circumstances either as a
direct or an indirect cost.

If an indirect cost rate is going to be utilized for charging indirect rates, the rate must first
be approved by the applicable approving authority.

Definitions

Direct costs are expenses that are specifically associated with a particular grant program
that can be directly assigned to such activities relatively easily with a high degree of
accuracy. Common examples of direct costs include the GPM's salary and fringe benefits,
equipment and supplies for the program, subcontracted service provider, or other
materials consumed or expended in the performance of the grant.

Indirect costs are incurred for common or joint objectives and, therefore, cannot be
readily and specifically identified with a particular program. They are expenses that
benefit more than one grant. Common examples of indirect costs include utilities, local
telephone charges, shared office supplies, administrative or secretarial salaries.

Cost transfers

Any costs charged to a federal or non-federal award that do not meet the allowable cost
criteria must be removed from the award account and charged to an account that does not
require adherence to federal UGG or other applicable guidelines. Cost transfers must be
performed in accordance with the District's policy.

Failure to adequately follow this policy and related procedures could result in questioned
costs, audit findings, potential repayment of disallowed costs and discontinuance of
funding. Grant Program Managers (GPM), school personnel and any other individuals
responsible for expending grant funds are held responsible for compliance with UGG and
must understand that severe penalties and funding disallowances could result from
instances of non-compliance.

Responsibilities

Central Office Fiscal personnel are responsible for creating encumbering and purchasing
documents using grant funds at the request of a GPM or Principal. They should be familiar
with the general cost principals embodied in the federal UGG and summarized above, and
the cost principles applicable to the specific program funds they expend. Personnel must
notify the Grant Program Manager or Principal if they recognize a request is for an
unallowable cost.

Central Office Fiscal personnel monitor, review and approve (or disapprove) grant
expenditures at the school and program office levels as the first level of " Approver" in
Advantage for non-personnel expenditures to ensure that applicable cost principles,
regulations and policies are followed. Effective July 1, 2013 the Central Office Fiscal
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Personnel will have prior approval authority for federal non-full-time salary (supplemental
pay) prior to their entry into the payroll system for payment to ensure allowability and
documentation requirements have been met. They are also responsible for providing
training and guidance to designated Program Office personnel, and any other District staff
seeking clarification of cost allowability requirements.

Central Office Fiscal personnel are responsible for preparing financial reports and
reviewing grant transactions. They should be familiar with the cost principles applicable to
the program funds they oversee and should notify the GPM or Principal if they recognize a
transaction for an unallowable cost. Grant Analysts have responsibility for processing
journal vouchers needed to transfer unallowable costs between grant awards.

Grant Project Managers must ensure that any costs charged to their award are aligned with applicable
cost principals, are computed correctly, and would not create a compliance violation. They should
collect, maintain and where applicable, submit copies of adequate documentation to support the
expenditures.

Cross Reference:

DA - Fiscal Management

DB - Annual District Budget

DBD - Budget Planning

DBI - Budget Implementation

DBJ - Transfer of Appropriation

DFA - Investment

DFE - Gate Receipts and Admissions
DGD - School District Credit Cards, Procurement Cards, or Other Purchasing Cards
DH - Bonded Employees

DIA - Fund Balance

DID - Fixed Asset Policy

D] & R, R1 - Purchasing

DJC & R - Petty Cash Accounts

DJGA - Sales Calls and Demonstrations
DK & R - Payment Manifest

DKA - Payroll Process

DKC - Expense Reimbursement

DM - Cash in School Buildings



